RSCE Organizational Structure

Legal and Audit
Response Unit

Office of the Chief

Unit

Strategic Planning

HIS0e

Regional Service Centre Entebbe

Human Resources &

Uniformed Personnel

Education Grants

Client Support Unit

Property Mgt Unit

Talent Mgt Unit Benefits & Payroll SL SL Vendor SL
Budget Unit National Benefits Cashier SL
& Payroll SL
RTCC

Regional Projects

Chief Chief
Service Delivery Service Delivery Financial Services . .
. . . . . Information Chief
Deputy Chief Manager Manager |chief Client Services & Compliance Technol TMICC
(Benefits & Payroll) (Staff Travel & Claims) Monitoring echnology
Unit
Archives and I ional Benefi C ications & Planning &
iv nternational Benefits| ommunications ;
. Internal Control i Analysis,
Records Mgt Unit & Payroll SL Travel St Change Management Regional Ops Y
Regional
Infrastructure,
TM Support
Syst, Qlty Asst.Jrance.& Onboardi.ng and Claims SL Client Relations Accounts Unit Spgcial
Perf. Reporting Unit Separation SL & Knowledge Mgt Projects

Surface Mode

Regional IT
Security

Air Mode

Business Case
Analysis

Compliance

Telephone Billing




